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CONSTITUTIONAL AMENDMENTS 
ARTICLE 7 – THE CABINET (EXECUTIVE) 
 
(Changes shown are either underlined (indicating same or similar wording contained in 
the Constitution pre-Hillingdon Homes) or crossed through) 
 
Cabinet Member for Social Services, Health and Housing 
 
1. To oversee and report to the Cabinet on the Council’s responsibilities and initiatives in 

respect of:- 
 

• care services for adults and older people, 
• transport and travel for social services clients, 
• services for clients with disabilities, 
• mental health services, 
• local authority health services, other than public health, 
• alcohol, drugs and substance abuse services – in consultation with the Cabinet 

Member for Education and Children’s Services, 
• HIV/AIDs services, 
• Health Promotion, 
• working with the NHS, 
• housing need for the Borough, 
• housing maintenance, 
• stock refurbishment, 
• housing development programme, 
• council shops, 
• homelessness duties, 
• management of the housing stock, 
• conditions of tenancies, 
• rent setting, 
• housing revenue account budget, 
• housing benefit scheme, 
• home ownership, 
• social housing grant, 
• private sector housing grants, 
• new homes initiatives, 
• maximising the use of empty homes. 

 
2. To consider monthly reports on sensitive services and those with significant budget 

implications, e.g. placements in residential homes. 
3. To provide link contact between the Council and the Joint Health and Social Care 

Executive. 
4. To provide link contact between the Council and the Primary Care Trust. 
5. To approve proposals for naming and re-naming of housing schemes and developments. 
6. Jointly with the Cabinet Member for Finance and Business Services authorise the grant of 

extension of leasehold interests in properties where the Council is freeholder and to 
consider requests from leaseholders of Council properties for loft conversions. 

7. To approve systems for consultation with tenants and lessees. 
8. To act as the Council’s representative for purposes of the Management Agreement with 

Hillingdon Homes and to approve housing management arrangements and methods of 
procurement. 

9. To recommend to the Cabinet the approval of the annual delivery plan of the Hillingdon 
Homes. 

10. To approve programmes for stock investment and confirmation of adjustments to the 
programme. 
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PART THREE – SCHEME OF DELEGATIONS TO OFFICERS 
 
Delegations to the Head of Housing Services Deputy Director of Adult Social Care 
Health and Housing 
 
1. To exercise the Council’s regulatory and enforcement functions in relation to housing in 

the area under any enactment including:- 
 

(i) taking all steps in connection with the issue or withdrawal of notices, orders or 
other documents which the Council is authorised or required to serve. 

(ii) selecting the most effective means of enforcement whether by agreement, works in 
default, prosecution or otherwise. 

(iii) authorising officers to act in matters arising under any such enactments. 
 
2. To authorise payments of improvement grants, home insulation grants and creditors’ 

accounts in accordance with regulations. 
3. To assess housing rents in accordance with Council policy. 
4. To operate the building society support lending scheme on behalf of the Council. 
5. To exercise the Council’s statutory discretion in connection with improvement grants. 
6. To exercise the Council’s functions in deciding whether or not applicants for housing 

assistance are intentionally homeless and therefore ineligible for such assistance. 
7. To act on behalf of the Council in agreeing the terms for the sale of any interest in land 

where the Council is obliged by the Right to Buy legislation to sell or has discretion to sell 
to secure tenants under the Housing Legislation subject to obtaining the appropriate 
statutory consents. 

8. To assess, agree and authorise the payments of compensation including home loss and 
disturbance payments and claims regarding the acquisition of or depreciation in interests 
or rights in land relating to non-Council tenants. 

9. To approve the making of Housing Act advances in accordance with the Council’s scheme 
and to secure recovery of all sums owing to the Council thereunder including where 
appropriate the exercise of rights of sale, to vary the rate of interest charged on Housing 
Act advances and to effect the discharge of mortgages. 

10. To enter into agreements with tenant management organisations. 
11. To operate the housing, community charge and Council tax benefit scheme. 
12. To approve re-housing in accordance with current policies and appropriate legislation. 
13. To authorise refunds of rent in appropriate cases. 
14. To exercise the Council’s functions regarding the restoration of gas, electricity and water 

services for tenants. 
15. In relation to residential property to grant secure tenancies (including joint tenancies), 

licences, wayleaves and other occupational rights and to do all that is necessary to ensure 
compliance with the terms of such rights once agreed 

16. To approve and take steps to institute eviction proceedings in appropriate cases. 
17. To take all steps to comply with the Council’s obligations arising under Tenancy 

Agreements and Leases which it has granted.  
18. To be responsible for the general management, repairs and maintenance of and 

investment in Council Housing Stock. 
 


